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#SHCR @School4Radicals 

ÅPlease use the chat box to contribute continuously during the 
web seminar 

ÅPlease tweet using hashtag #SHCR and the handle 
@School4Radicals 

ÅRequest to join our Facebook group School for Health and 
Care Radicals 

ÅWe will produce summaries of each module discussion using 
Steller and put it on the website 

ÅJoin in the #SHCR Tweetchat each Tuesday at 1900 (GMT) 

WƻƛƴƛƴƎ ƛƴ ǘƻŘŀȅΧŀƴŘ ōŜȅƻƴŘ 



#SHCR @School4Radicals 

Session lead:  
Helen Bevan  
@HelenBevan 

Learning lead:  
Pip Hardy 
@PilgrimPip 

Session chair: 
Kate Pound 
@kateslater2 

Twitter & chat 
monitor:  
Olly Benson 
@ollybenson   

Storyteller: 
Rebecca Lacey 
@rebeccalacey76 

Storyteller: 
Jas Atwal 
@jasjitkauratwal 

Storyteller: 
Joyce Lee 
@joyclee 

The team today 



#SHCR @School4Radicals 

Programme Study Guide: 
www.slideshare.net/TheEdgeNHS/school-
for-health-and-care-radicals-iii-study-
guide-2016?related=2 

 

Module 4 Study Guide: 
http:// www.slideshare.net/TheEdgeNHS/
school-for-health-and-care-radicals-
module-4-study-guide-2016 

  

Study guides 
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Modules 

 3rd March:    Moving beyond the edge 

 



#SHCR @School4Radicals 

Our growing community 

ÅThe American College of Radiology 

ÅMacmillan nursing team growing  
 

School news 

ÅTwitter chat for #SHCRmh today 20.00-21.00 (GMT) 

ÅTwitter chat for #SHCR6Cs Sunday 20.00-21.00 
(GMT) 

ÅAfter school club north east on 7th April 1pm connect 
with @markdavis272 or @maxine_craig 

  

 



#SHCR @School4Radicals 

Icebreaker: Making change happen 

Which of these are you most interested in 
finding out about today? 



#SHCR @School4Radicals 

Today 

 
ÅWhy change efforts often fail to achieve 

their objectives 

ÅLeading large-scale change 

ÅIntrinsic and extrinsic motivators for 
change  

ÅBuilding energy for change 

ÅCreating shared purpose 

ÅDiscussion and reflection 
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#SHCR @School4Radicals 

 

Source of image: Whatsthebigideascwartzy.blogspot.com 



#SHCR @School4Radicals 

Most change programmes fail to 
deliver their objectives 

Source: McKinsey Performance Transformation Survey, 3000 respondents to 
global, multi-industry survey 

70% 

25% 

5% 

Gets anywhere near 
achieving the 
change and 

delivering the 
benefits 



#SHCR @School4Radicals 

Source: McKinsey Performance Transformation Survey, 3000 respondents to 
global, multi-industry survey 

70% 

25% 

5% Delivers and 
sustains the change 

Most change programmes fail to 
deliver their objectives 



#SHCR @School4Radicals 
Source:  
2016 Chartered Institute  of Management Quality of Working Life  study 

Across the UK, poorly managed change programmes are 
damaging morale and the performance of organisations 

 



#SHCR @School4Radicals 

It is our contention that most change efforts are built upon 
the shaky foundation of five flawed assumptions; that 
change can be managed, that human beings are objective, 
ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ Ψ·Ω ǎǘŜǇǎ ǘƻ ŎƘŀƴƎŜΣ ǘƘŀǘ ǿŜ ƘŀǾŜ ŀ ƴŜǳǘǊŀƭ 
starting point for change, and that change, itself, is the goal 
Peter Fuda  
http:// www.peterfuda.com/wp-content/themes/peterfuda-
bootstrap/content/Why-Change-Efforts-Fail.pdf  

Source of image: Whatsthebigideascwartzy.blogspot.com 
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Change is not the goal;  
the goal is the goal 

Peter Fuda 

Source of image:  
timemanagementninja.com 



        @School4Radicals #SHCR 

 

14,000 contributions identified  
10 barriers to change: 
 
 Confusing strategies 

Over controlling 
leadership 

Perverse incentives Stifling innovation 

Poor workforce 
planning 

One way 
communication 

Inhibiting 
environment 

Undervaluing staff 

Poor project 
management 

Playing it safe 

Source: Health Service Journal, Nursing Times, NHS Improving 
Quality, άChange Challengeέ aŀǊŎƘ нлмр 

http://www.hsj.co.uk/leadership/change-challenge/
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Front line teams get inundated with high priority 
messages from leaders each day, making it difficult 
for them to know what to focus on 

Increasing number of messages 
as information cascade through 

the organisation 

Source: adapted from 
http://businessjournal.gallup.com/content/162707/change-initiatives-fail-
don.aspx 
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        @School4Radicals #SHCR 

Front line teams get inundated with high priority messages 
from leaders each day, making it difficult for them to know 
what to focus on 

Increasing number of messages 
as information cascade through 

the organisation 

Source: adapted from 
http://businessjournal.gallup.com/content/162707/change-initiatives-fail-
don.aspx 
 

Buy in from front line staff is critical for 
ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ ǉǳŀƭƛǘȅ ŀƴŘ ǎŀŦŜǘȅ Φ 5ƻƴΩǘ 
overload them 

Buy in from front line staff is critical 
for improvements in quality and safety 

5ƻƴΩǘ overload them 
http://healthaffairs.org/blog/2014/03/07/the-

dangers-of-quality-improvement-overload-insights-
from-the-field/   
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14,000 contributions identified  
11 building blocks for change: 

 
 
 

Inspiring & supportive 
leadership 

Collaborative working 

Thought diversity Autonomy & trust 

Smart use of resources 

Flexibility & 
adaptability 

Long term thinking 

Nurturing our people 

Fostering an open 
culture 

A call to action 

Source: Health Service Journal, Nursing Times, NHS Improving 
Quality, άChange Challengeέ aŀǊŎƘ нлмр 

Challenging the 
status quo 

http://www.hsj.co.uk/leadership/change-challenge/
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Types of motivation 

Source of image: http://youearnedit.com/blog/intrinsic-vs-extrinsic-motivation/   
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WŜǊŜƳȅ IŜƛƳŜƴǎ  ¢95 ǘŀƭƪ ά²Ƙŀǘ ƴŜǿ ǇƻǿŜǊ ƭƻƻƪǎ ƭƛƪŜέ 
https:// www.youtube.com/watch?v=j-S03JfgHEA   

old power new power 

Currency  

 

Held by a few  

 

Pushed down  

 

Commanded  

 

Closed  

 

Transaction  

Current  

 

Made by many  

 

Pulled in  

 

Shared  

 

Open  

 

Relationship  

From 
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