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A Please use the chat box to contribute continuously during the
web seminar

A Please tweet using hashta®HCRNd the handle
@School4Radicals

A Request to joirour Facebook groupchool for Health and
Care Radicals

A We will produce summaries efich module discussion using
Steller andout it on the website
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The team today

#hello my nameis...

Session lead:

Session chair: Helen Bevan

Kate Pound @HelenBevan
@kateslater2
Storyteller:
Jas Atwal

Learning lead: L
@jasjitkauratwal

Pip Hardy

@PilgrimPip Storyteller:
Rebeccd.acey

Twitter & chat @rebeccalacey76

monitor: Storyteller:

Olly Benson Joyce Lee

@ollybenson @joyclee

W #SHCR @School4Radicals



Study guides
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‘Never doubt that a small group of thoughtful, committed
L] citizens can change the world.
) — Indeed, it is the only thing that ever has.”
. — Margaret Meade
2 theed; hsig.nhs.uk/school
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MODULE 4 STUDY GUIDE

Making change happen

Module 4Study Guide:

http:// www.slideshare.net/TheEdgeNHS/
schootfor-healthrand-careradicals

module-4-study-quide2016

W #SHCR @School4Radicals
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Modules

34 March: Moving beyond the edge

W #SHCR @School4Radicals



Our growing community w%«rﬁb@fa

A The American College d&adiology
A Macmillan nursing team growing

School news
A Twitter chat for SHCRmloday 20.0621.00 (GMT)

A Twitter chat for #SHCR6Cs Sunday 22000
(GMT)

A After school club north east ori"™April 1pm connect
with @markdavis272 or @axine_craig

W #SHCR @School4Radicals



lcebreaker: Making change happen

Which of these are you most interested In
finding out about today?

Why change

fails

Shared Large scale

purpose change

Energy for Motivators

change of change

Change Model

W #SHCR @School4Radicals



Today

A Why change efforts often fail to achieve
their objectives

A Leadindargescalechange

A Intrinsicand extrinsic motivators for
change

A Buildingenergy for change
A Creating shared purpose
A Discussion antkeflection

Source of imagevww.freshnessmag.com
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Source of image: Whatsthebigideascwartzy.blogspot.c
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Most change programmes fall to
deliver their objectives

Gets anywhere near
achieving the
change and
delivering the

benefits

SourceMcKinsey Performance Transformation Surd@90 respondents to
global, multiindustrysurvey



Most change programmes fall to
deliver their objectives

Delivers and
— sustains the change

~U

D/

SourceMcKinsey Performance Transformation Surd@90 respondents to
global, multiindustrysurvey



Across the UK, poorly managed change programmes &
damaging morale and the performance of organisation

Strongly disagree [l Disagree l  Neither disagree oragree I Agree I Strongly agree Il
Decision-making is faster

Employeo partipaton has ncreased

Flexibility has increased 7 27 36 21 3
Productivity has increased 4 27 4 25
Customer service has improved 5 21 4 28 4
Accountability has increased 3 21 30 38 7
Financial results have improved 3 17 43 32 4
Key skills and experience have been lost 5 23 19 30 14
Employee turnover has increased 7. 20 29 36 “
Levels of absence have increased 3 30 38 2
The level of industrial action/strikes m
has increased
Source:

W #SHCR @School4Radicals 2016 Chartered Institute of ManagemeQuality of Working Lifestudy



It IS our contention that most change efforts are built upon
the shaky foundation of five flawed assumptions; that
changecanbe managed, that human beings are objective,
UKFG UOKSNB INB W. Q adasSLia oz
starting pointfor change, and that change, itself, is tgeal
Peter Fuda

http:// www.peterfuda.com/wpcontent/themes/peterfuda
bootstrap/content/Why-ChangeEfforts-Fail.pdf

w¥ #SHCR @School4Radicals Source of image: Whatsthebigideascwartzy.blogspot.c
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Changas not the goal;
the goal Is thegoal
PeterFuda

What's Your Goal??

C
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14,000 contributions identified
10 barriersto change:

@ Confusing strategies Q? Playing it safe

@’ Over controlling @ Poor project

¥ leadership management

@ One way @ Undervaluing staff
communication

Poor workforce {H:ll' Inhibiting
olanning 17 environment

@ Stifling innovation ‘3 Perverse incentives

g

SourceHealth Service Journ®ursing Timed\NHS Improving
@School4Radicals #SHCR ~ Quality,ocChange Challenge a | NODK HAMp



http://www.hsj.co.uk/leadership/change-challenge/

Front line teams get inundated with high priority
messages from leaders each day, making it difficult
for them to know what to focus on

Increasing number of messages
as information cascade through >
the organisation

Front-Line
Leaders Dirocton Managors
10Poortell 15 Puomelll  25Proates | Employess

HMomes

Source: adapted from
http://businessjournal.gallup.com/content/162707/chandeitiatives-fail-

don.aspx
@School4Radicals #SHCR
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Front line teams get inundated with high priority messages
from leaders each day, making it difficult for them to know
what to focus on

Increasing number of messages
as information cascade through -»
the organisation

Buy in from front line staff is critical for

AYLINR@GSYSyida Ay ljddtArie FyR al
| _Leadgverioad thH@metors Managers L &opu:t.u”

Buy in from front line staff is critical
for improvements in quality and safe

Source: 5 2 yo@eiloadthem
http://bu: http://healthaffairs.org/blog/2014/03/07/the

don.asp: dangersof-quality-improvementoverloadinsights
from-the-field/

@School4Rac
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14,000contributions identified
11 building blocks for change:

Inspiring & supportive  £29) A call to action

leadershi
P Fostering an open

Collaborative working culture

Flexibility & -

Nurturing our people
adaptability J DUl beOP
Smart use of resources (~4 Long term thinking
Autonomy & trust Thought diversity

Cha”englng the SourceHealth Service Journ®ursing TimedNHS Improving
status quo Quality,6Change Challende a | NDK HAmMp

@School4Radicals #SHCR


http://www.hsj.co.uk/leadership/change-challenge/

Types of motivation

¥ [Interest ¥ Rewards

Yt Enjoyment $¢ Pressure to Perform
W Satisfaction ¢t Competition

W Autonomy ¢ Compliance

W Meaning % Ego Involvement

Sourceof image:http://youearnedit.com/blog/intrinsicvs-extrinsicmotivatiory
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old power
Currency Current
Held by a few Made by many
Pushed down Pulled In
Commanded Shared
Closed Open
Transaction Relationship
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https:// www.youtube.com/watch?v=503JfgHEA

y@HeIenBevan #NHSelect15
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