
#SHCR @School4Radicals 

 
http://www.theedge.nhsiq.nhs.uk/school/   

   
Module 3:  

Rolling with resistance 

Supported by 

http://www.theedge.nhsiq.nhs.uk/school/
http://www.theedge.nhsiq.nhs.uk/school/


#SHCR @School4Radicals 

Joining in today and beyond 
ÅPlease use the chat box to contribute continuously during the 

web seminar 

ÅPlease tweet using hashtag #SHCR and the handle 
@School4Radicals 

ÅJoin our Facebook group School for Health and Care Radicals 

ÅWe will produce summaries of the discussions on each module 
using Storify and Pinterest and put on the website 

ÅJoin in the Tweetchat each Wednesday at 4-5pm (GMT) using 
the hashtag #SHCR 
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The team today 

Session lead:  
Helen Bevan  
@HelenBevan 

Learning lead 
and case study:  
Pip Hardy 
@PilgrimPip 

Chat monitor: 
Dominic Cushman 
@domcushnan 

Case study alumna: 
Vanessa Garrity 
@VanessaLGarrity 

Icebreaker & twitter 
monitor: 
Kate Pound 
@kateslater2 
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²ƘŜƴ L ƳŜŜǘ ǿƛǘƘ ǊŜǎƛǎǘŀƴŎŜ ŀǘ ǿƻǊƪΣ LΧ 

Χ ƛƴƛǘƛŀǘŜ ŀ 
conversation in the 
hope of understanding 
the other point(s) of 
view. 

 Χ ƪƴƻǿ LΩƳ ǊƛƎƘǘ ς I 
just have to persuade 
the resisters! 

 Χ ōǊƛƴƎ ǘƻƎŜǘƘŜǊ 
people with different 
ideas and encourage 
them to use their 
energy for change. 
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With which role do you most closely identify? 

 Receiver of care  Campaigner 

 Change agent  Awesome  Chief listener 

 Giver of care 
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Best role: Director of Possibilities! 
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Who are the students of the School for 
Health and Care Radicals? 

Å77% - healthcare workforce  (all sectors) 

Å6% - local government which include social 
workers, public health 

Å6% - education (research and universities) 

Å11% - άƻǘƘŜǊǎέ ǿƘƛŎƘ includes patients and 
carers, voluntary sector, consultant /private 
sector and police  
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The biggest learning groups in the 
School for Health and Care Radicals 

ÅNottingham University Hospitals, England ς 65 
people 

ÅNHS England ς 36 people 

ÅKingston General Hospital, England ς 29 people 

ÅNelson Marlborough District Health Board, New 
Zealand ς 23 people 

The  #WARuralHealth learning group 
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ÅWhat do we mean by resistance to change? 

ÅSome different ways to look at resistance 

ÅImportance of diversity in leading change and its 
implications in terms of resistance 

ÅImpact and intent 

ÅUsing the Stages of Change model to understand 
άǊŜǎƛǎǘŀƴŎŜέ ŀƴŘ ƘŜƭǇ people through change 

ÅWhat we tend to do when dealing with resistance and 
what we should do? 

ÅCall to action and reflection 

 

 

 

 

 

 

Source of image: www.freshnessmag.com 

for 
today 
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Employee resistance is the 
most common reason 
executives cite for the 

failure of big 
organizational-change 

efforts 
Scott Keller and Colin Price 

(2011), Beyond Performance: How 
Great Organizations Build Ultimate 

Competitive Advantage  
Source of image:  
Businessconjunctions.com 



#SHCR @School4Radicals 

Ã 
Thousands of  patients have died 

needlessly because of  a damaging 

reluctance amongst doctors and the 

public to accept changes in the NHS, 

according to the countryõs top 

emergency doctor 

Ã 
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What do we mean by 

? 
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 Any force that stops or 
slows movement  

Resistance 
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In module 1, we talked about: 
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[ŜǘΩǎ ǘƘƛƴƪ ŀōƻǳǘ ǘƘƛǎ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ άǊŜǎƛǎǘŀƴŎŜέ 
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Leading change in a new era 

Dominant approach Emerging direction 

ÅChange can be planned and 
managed through a rigorous 
process 

ÅResistance is a force to 
overcome 

ÅResistance prevents change 

ÅChange agents must 
diagnose, manage and/or 
overcome resistance  

ÅResisters can otherwise be  
ƪƴƻǿƴ ŀǎ άƭŀƎƎŀǊŘǎέΣ 
άōƭƻŎƪŜǊǎέΣ άƛƴ ŘŜƴƛŀƭέ 
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Resistance to change: the dominant approach 
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!ƴ ŜȄŀƳǇƭŜ άŘƻƳƛƴŀƴǘ ŀǇǇǊƻŀŎƘέ 
transformation programme 
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ά¢ƘŜ ǊƻƭŜ ƻŦ ǘƘŜ ŎƘŀƴƎŜ ŀƎŜƴǘ ƛǎ ǘƻ ǊŜŎƻƎƴƛǎŜ 
the causes of resistance and address each one. 
If this is not done, then the change will be much 
harder to implement successfully and may not 

ǎǳŎŎŜŜŘ ŀǘ ŀƭƭέ 

David Stonehouse  
¢ƘŜ ŎƘŀƴƎŜ ŀƎŜƴǘΥ ǘƘŜ ƳŀƴŀƎŜǊΩǎ ǊƻƭŜ ƛƴ ŎƘŀƴƎŜ 

British Journal of Healthcare Management, Vol. 19, Iss. 9, 09 Sep 2013, 
pp 443 - 445 

 

 

Dominant approach:  
the role of the change agent 

http://www.bjhcm.co.uk/cgi-bin/go.pl/library/contents.html?uid=4973;journal_uid=22
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Leading change in a new era 

ÅChange in human systems is 
often emergent and hard to 
predict 

ÅChange results from 
connections/interactions 
stimulating different 
perspectives, shaping how 
people think about things 

ÅResistance  is an inevitable 
consequence of a complex 
change process 

ÅResistance should be embraced 
and rolled with 

Dominant approach Emerging direction 

ÅChange can be planned and 
managed through a rigorous 
process 

ÅResistance is a force to 
overcome 

ÅResistance prevents change 

ÅChange agents must 
diagnose, manage and/or 
overcome resistance  

ÅResisters can otherwise be  
ƪƴƻǿƴ ŀǎ άƭŀƎƎŀǊŘǎέΣ 
άōƭƻŎƪŜǊǎέΣ άƛƴ ŘŜƴƛŀƭέ 
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�´�&�K�D�Q�J�H���G�R�H�V�Q�·�W���U�D�L�Q���G�R�Z�Q���R�Q���X�V���I�U�R�P���R�Q���K�L�J�K�����5�D�W�K�H�U�����L�W�V���V�W�R�U�L�H�V���D�U�H���F�R-
created and co -owned by the community. Or, at least they are if you want 

�W�K�H���F�K�D�Q�J�H���W�R���V�W�L�F�N�µ 
Julian Stodd  

https://julianstodd.wordpress.com/2013/11/29/the-co-creation-and-co-ownership-of-organisational-change/  


