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Joining In today and beyond

A Please use the chat box to contribute continuously during th
web seminar

A Please tweetising hashtagSHCRNd the handle
@School4Radicals

A Join our Facebook grougchool for Health and Care Radicals

A We will produce summaries tffie discussions on each modul
using Storify and Pinterest and put on the website

A Join in the Tweetchat each Wednesday &pi (GMT) using
the hashtag:SHCR




The team today

Session lead:
Helen Bevan
@HelenBevan

Learning lead
and case study:
- Pip Hardy

I @PilgrimPip

W #SHCR @School4Radicals

Chat monitor:
Dominic Cushman
@domcushnan

Icebreaker & twitter
monitor:

Kate Pound
@kateslater?2

Case study alumna:
Vanessdsarrity
@VanessalL Garrity
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people with different
Ideas and encourage
them to use their
energy for change.

W #SHCR @School4Radicals

conversation in the
hope of understanding
the other point(s) of
view.

just have to persuade
the resisters!



With which role do you most closely identify?

.
. \
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\ Yo

Receiver of care Campaigner Giver of care

LISTEN

Ellf\

SILENT

Awesome Chief listener Change agent
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Best role: Director of Possibilities!
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Who are the students of the School for
Health and Care Radicals?

A 77%- healthcare workforce (all sectors)

A 6%- local government whicincludesocial
workers, publidhealth

A 6%- education (research and universities)
A11%-a 2 0 K S NAEnEludéskodtients and
carers, voluntary sector, consultant /private
~_sector alnd pollce




The biggest learning groups in the
School for Health and Care Radicals

A Nottingham UniversityHospitals, Englang 65
people

A NHS England 36 people
A Kingston Generadflospital, England 29 people

A Nelson Marlborougrﬁ)lstrlct Health Board, New
Zealand; 23 people feramms

w9 #SHCR @School4Radicals The #WARuraIHeaItHEarnlng group <+ == %



A Some different ways to look at resistance

Alm
m

Alm

nortanceof diversity in leading change and its
nlications in terms of resistance

nactandintent

A Using the Stages of Change modelitalerstand
G NS aAaduil ypespe throygRehakge £ LJ

A What we tend to do when dealing with resistance ar
what we shoulddo?

A Call to action and reflection

Source of imagavww.freshnessmag.con



Employee resistances the
MOoSt common reason
__executives cite for the
AAM“’?/O failure of big
7% organizationalchange

efforts

ScottKeller and ColiRrice
(2011),Beyond Performance: How
Great Organizations Build Ultimate

CompetitiveAdvantage

Source of image:
Businessconjunctions.com
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Spinal column: fear enters the
house
Melanie Reid

&

News | Opinion | Business | Money | Sport | Life | Arts | Puzzles | Papers Sunday, July 13 | London | Max 23C ol = 5

Health News

Resistance to change in NHS ‘has cost
.
thOUSﬂHdS Of hVﬁS A;)usands of patients have died
needlessly becanfsa damaging
reluctance amongst doctors and the
publicto accepmthanges in the NHS,

according tthec o bpr y 0 s
emergency d

~N

Frodemeor Kerlb Yiilke
mAapi ircrs s mlill

ey bl Decaune of
he=alhth f& rvese shErisa’
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What do we mearoy

W #SHCR @School4Radicals



Resistance

Any force that stops or
slows movement

WP #SHCR @School4Radicals Source of image: spofitnessadvisor.com



In module 1, we talked about:
Leading change in a new era

Dominant approach Emerging direction

Power through hierarchy Power through connection
Mission and vision Shared purpose
Making sense through Making sense through
rational argument emotional connection
Leadership-driven (top Viral (grass-roots
down) innovation driven) creativity
Tried and tested, “Open” approaches , sharing
based on experience ideas & data, co-creating

change
Transactions Relationships

W #SHCR @School4Radicals
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Dominant approach Emerging direction

W #SHCR @School4Radicals



Leading change in a new era

Dominant approach Emerging direction

A Change can bglannedand
managedthrough a rigorous
process

A Resistance isfarce to
overcome

A Resistanc@reventschange

A Change agents must
diagnose manageand/or
overcomeresistance

A Resistercanotherwise be
1y2eoy la oaf | 41 ae€
Gof 201 SNRé{ZS &=XY RSY

W #SHCR @School4Radicals



Resistance to change: the dominant approac

A
DENIAL COMMITMENT

FREE Tip Sheet

= === HOW TO MANAGE
== RESISTANCETO
CHANGE

=== Download Now!

PAST «}— et FUTURE

RESISTANCE EXPLORATION

o :
Quarcoming POy,
to Change O;z z;z;mffzczQ

TO CHANGE

Download Free Whitepaper Now
Managing Resistance to Change
L e £ I

3
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transformation programme

Core Program

Capacity Building/Leadership Development

& Change Management

Prognm Management, Comnmnlcjaﬂon and stakeholder ongiagomont

~ Progamplan [_Wﬁ!ﬁ_ g for e fuire
Drivers for change Sarvices oflectiveness and Service portiolio LecEns
Program cbjectives ; qaly Survicn delienry modl [ Wikria service soea |
Frogam Management & Clant neads and satsfacton Masagement 8 organisation | | == e
G et =
Pan and grivctes (T, process, cegamsaton) Sullng prefie
Resource)  Comemon design princiles T systerms map aed plan




Dominant approach:
the role of the change agent
a¢KS NRfS 2F UGKS OK
the causes of resistance and address each ¢
If this I1s not done, then the change will be mt
harder to |mplement successfully and may n

w S A AN

adzOOSSR |0 I f

DavidStonehouse

¢KS OKIy3S FF3ISyadyYy (0KS YIly
British Journal of Healthcare Managemgvibl. 19, Iss., 909 Sep 2013,
pp 443- 445
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http://www.bjhcm.co.uk/cgi-bin/go.pl/library/contents.html?uid=4973;journal_uid=22

Leading change in a new era

Dominant approach Emerging direction

A Change can bglannedand A Change in human systems is
managedthrough a rigorous often emergentand hard to
process predict

A Resistance isfarce to A Change results from
overcome connections/interactions

A Resistanc@reventschange stimulatingdifferent

perspectives, shapingow

A Change agents must people think about things

diagnose manageand/or | | T
overcomeresistance A Resistance is an inevitable

A Resisterscanotherwise be Conzeguenccees)gacomplex
1y26y Fa &t 23 NRaES
60t 201 SNEE3Z Xy Ressiancgheuld beembraced

| androlled with
W #SHCR @School4Radicals
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created and co -owned by the community. Or, at least they are if you want
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Julian Stodd
https://julianstodd.wordpress.com/2013/11/29/theo-creation-and-co-ownershipof-organisationachange/
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